MINUTES FOR:
CASS COUNTY MEDICAL CARE FACILTY BOARD MEETING

June 22nd, 2026

In attendance: Dr. James Wierman (Board Chairperson), Jeff Carmen (Board Co-Chair), Vicki
Vaughn (Board Member), Mercedes Schirripa (Administrator), Jeanette Hamel (Finance Director),
Jennifer Bennett (Recording Minutes).

Meeting called to order: Dr. James Wierman called the meeting to order, with Board agreement.
Meeting called to order at 10:08am.

Guests: Rie Shimada (Director of Rehabilitation), Lynda Newton (DON), Ambrosia Neldon (Cass
County Marketing and Communications Manager)

No Public Comment.
Additions/deletions to Agenda:

Jeff Carmen states he would like to add to the agenda, perhaps in the administrator report, specific
plans for the facility considering the recent market study results. Mercedes Schirripa states she
had planned to address that at the end of her report and so that topic can be discussed then.

Dr. James Weirman makes the motion to approve the agenda, Vicki Vaughn seconds and the
motion passed.

Vicki Vaughn made the motion to approve the minutes as presented. Allin favor, the motion
carried.

Lynda Newton reported her story.

Lynda Newton states that there is a hospice resident at the facility who recently had an awarding
event to attend. This was proven difficult by their oxygen needs as well as wheelchair status for
transportation. Coordinating with family, the facility loaded up the CCMCF van with oxygen tanks
for the day and personally drove this resident to the event and back. This is not always an option as
staff needs to be available for the duration, but it was made possible and family and the resident
were happy with the outcome.

Per QAPI, medication numbers are doing well overall, especially regarding psychotropic
medications. Falls are also withing state averages and State had no questions regarding this during
their recent survey.

Maintenance and resident council issues are also discussed during QAPI, with nothing currently of
concern in those respects.

The plan of correction for the State Survey tags is in place and going well.



Poly pharmacy is currently 36% for May, with 36% as the percentage of residents receiving 8
prescribed medications or less.

Dr. James Weirman asks if Dr. Wetzel is open to attending educational conferences as previously
discussed. Mercedes Schirripa states that yes, she is as well as Mercedes Schirripa had discussed
that with Dr. Wetzels superior as well so there would be no conflict of interest.

The check register was reviewed.

Jeanette Hamel is introduced as the new Finance Director. This is her first Board meeting present,
and her second week employed with the facility. She has been working closely with Phil Altman for
training and currently has access to what she needs in her position.

Jeanette Hamel states there is a revision to the cash position, it was previously showing 8 million
dollars available in April, that is a typo and incorrect, the correct amount for that month is 5 million.
Cash position is looking well overall. Jeanette Hamel asks if there are any questions.

Jeff Carmen asks about two transactions attributed to IRS. Jeanette Hamel states that is
withholding from employees.

Vicki Vaughn asks about a charge attributed to automatic doors. Mercedes Schirripa states this is
for latch adjustment services to doors that were not latching properly and are since repaired.

Jeff Carmen asks about Alt long term care consulting and if that is still planned to be phased out.
Mercedes Schirripa states, yes, it is but possibly not completely as they are extremely beneficial
regarding cost reporting and financial audits.

Jeff Carmen asks also if there is a need to continue using Indeed for hiring purposes as there is cost
involved with that. Mercedes Schirripa states that not every job posting requires a cost, but if the
job is of higher importance a sponsor fee will make it more visible to more applicants and that in
fact, an Indeed posting is how Jeanette Hamel hired into the facility.

Vicki Vaughn asks about fees for Corwell and Cass family clinic charges. Mercedes Schirripa states
these are physicians’ fees for Dr. Wetzel and any physician that assists or fills in for her. This is a
flat monthly rate for any physician services needed.

Vicki Vaughn also asks about County of Cass and IT charges, inquiring about the difference.
Mercedes Schirripa explains that one is for IT and marketing and another is for Dave Reif for IT
services specifically. Mercedes Schirripa also notes that it appears there is a double charge for
these services and that is due to a monthly payment being paid late and so two payments are on
the same report for the month.

Vicki Vaughn asks about the $41,000.00 yearly charge to MCMCFC and whether that is beneficial.
Mercedes Schirripa states she feels it is as it connects the facility to conferences, education, and
interfacility communication with other administrators and financial directors.



Vicki Vaughn asks about agency nursing charges and how many employees are currently through
an agency. Mercedes Schirripa states about 7 employees currently are through an agency. Lynda
Newton confirms and adds that it can be difficult at times to hire facility employees as agency
workers are afforded higher pay and more freedom to move from facility to facility.

Dr. James Weirman asks about wage schedule regarding insurance costs. Mercedes Schirripa
states that while those costs have gone up slightly, she does not feel cost needs to increase for
employees at this point.

Census:

Mercedes Schirripa states that the census has maintained a steady average and that referrals are
continuously being reviewed. There is a limitation on male beds as due to shared rooms there are
less available currently.

Cash position:

Mercedes Schirripa states cash position as of 5/31/2026 is 5.7 million. Also, prior to Jeanette
Hamel starting Mercedes Schirripa had previously spoken with Phil Altman the facility financial
consultant about excess money in the operating account. With permission 2 million dollars was
moved from the facility operating account to the county investment account to gain more interest
until needed for upcoming projects.

Vicki Vaughn asks about an employee retention tax credit listed on the cash position. Jeanette

Hamil and Mercedes Schirripa both explain that is in regard to the ERC recoupment the facility had
previously been working with an attorney on and had been prior discussions with the Board. This is
interest that was paid to the facility, it has since been paid back as needed and the issue is settled.

Quarterlies:

There are no questions from the Board. Mercedes Schirripa states that 50 thousand was moved
from the outpatient therapy account to the facility operating account to pay back for wage

expenses.
Administrator’s report:

Mercedes Schirripa begins with notice of a car show at the facility scheduled for 8/22/2026 from
10am-2pm. There will be food, drinks, entertainment, and a trophy for the winner. This is a
community event as well.

The previously approved flooring project at the facility will begin the following Wednesday.

The ADP system for payroll is at 50% implementation and set to be fully implemented and run it’s
first payroll in August.



Most of the updated camera system purchased is installed and running smoothly. IT will then be
moving on to replace the fire panel.

Both the cost report audit and PBJ, payroll-based journal, audits were recently completed.

The facility has submitted a desk review for the plan of correction to the State for tags received
during the annual survey.

Mercedes Schirripa states that with the assistance of Rachel Sheeley, the county finance director,
she will be submitting for a grant to offset the costs of recently purchased mechanical lifts at the
facility.

There is currently no start date for the re-paving project. This includes the parking lot, the path
around the building, and a path around the pond, as well as adjusting path width to allow fire trucks
passing room. Will move forward with communication from the road commission.

Mercedes Schirripa presents her administrator’s recommendations for improvements and
additions to the facility. Adding a dialysis den that would be outsourced through a separate health
system and provide dialysis to residents on site, and eventually also service the community.

Adding on a daycare space for employees and possibly community members, a proper space for
activity staff including a full kitchen, a room specifically for outside appointment visits such as
dental and podiatry, and an outdoor playground with equipment for both children and the elderly.

After much discussion Jeff Carmen makes the motion that the facility administrator should gather a
panel of local leaders including but not limited to the county administrator, the Cass clinic, the
COA, and road commission for the purpose of developing a concrete action plan of additions to the
facility with an expected timeline of each. The results of this will be presented at either the August
Board meeting or during a special meeting.

Vicki Vaughn seconds this motion and the motion passed unanimously.
There will be a special meeting scheduled in August as stated.
MOU agreement-COA:

As discussed during a prior board meeting, the MOA, or memorandum of understanding, between
the facility and the COA regarding preparing meals during an emergency. There was not a current
contract on file so the COA drafted one that Mercedes Schirripa would like to present for Board
review. Per the contract if the COA is unable to provide meals CCMCF would provide 200 meals
within 24 hours and that number would include meals on wheels patrons. If CCMCF is unable to
provide meals the COA would provide access to their kitchen.

The board is of the opinion that an emergency agreement such as this could possibly also include
other entities such as the jail or local school kitchen as well as other facilities within the county but
not outside of Cassopolis city limits.



Jeff Carmen suggests adding this discussion to the facility panel’s special meeting presentation.
Board decision on the MOU contract with COA has been postponed.

Questions per the employee roster.

No questions about the employee roster.
Resident council minutes:

No questions about the resident council minutes.
Resident newsletter:

No questions about the resident newsletter
Public comment:

Vicki Vaughn would like to state that having been to the facility recently, she noted the new
benches and how much of an improvement they are. Mercedes Schirripa agrees and adds that they
also go around the walking path outside the building as well.

Any other business:

No other business.

Vicki Vaughn moves to recess. Dr. James Wierman seconds. All in favor.
Recess started at 10:53 a.m.

Following Outpatient Therapy Meeting Jeff Carmen made the motion to enter an Executive closed
session pertaining to MCL 15.268(a) to discuss an Employee Personnel Matter, Dr. James Wierman
seconded the motion.

Jeff Carmen moved to return to the public session at 11:41am, Vicki Vaughn seconded the motion.

Vicki Vaughn moved to adjourn at 11:42am, Jeff Carmen seconded the motion.

Respectfully s@)hitted by:
JennifeyBe %
(Board Chairperson) (MM(Administrator)




